Leader of the Council

Deputy Leader

Corporate Operations Manager

Chief Executive

Head of HR & Organisational Development

Director of
Adult Social Care

Director of
Children Services

Director of Public
Health & Wellbeing

Director of
Finance & Legal
(Section 151 Officer)

Service Service
Director- Director-
EarlyHelp / | | children’s
Schools & Social Care
SEND

Head of Dudley
Disability Service

Head of
Assessment &
Independence

Head of Access &
Prevention

Head of Adult
Safeguarding and
Mental Health

Head of Integrated
Commissioning
Performance &

Partnerships

Head of Safeguarding,
Practice & QA

Head of Children in Care

Head of Children and
Families

Head of Family Solutions

Head of
Business Support

Head for
Education Outcomes

Head of Health Care
Public Health

Head of Children &
Young Peoples
Public Health

Head Communities

& Healthy Places /

Deputy Director—
Public Health

Head of Adults &
Older People’s
Public Health

Head of
Environmental
Health & Trading
Standards

Lead for Law &
Governance/
Monitoring Officer

Head of
Financial Services

Head of Revenue &
Benefit Services

Head of Audit
Services

DataProtection &
Information
Governance

Manager

Director of
Digital, Customer
b 4 & Commercial
Services

Head of Commercial

Head of
Procurement

Head of
=% Communications &
Public Affairs

Head of Digital & ICT
Services

Head of Customer
Services

Deputy Chief Executive

Director of
Regeneration &
Enterprise

Head of Culture,
Leisure &

Bereavement Services

Head of Planning
& Regeneration

Head of Corporate
Landlord Services

Head of Projects and
Delivery

InterimProject Lead
for Metro

Director of Housing
& Community
Services

Head of Housing
Estates &
Communities

Head of Housing
Options & Support

Head of
Housing Strategy

Head of Housing
Assets &
Development

Head of
Community Safety

Director of
Public Realm

Head of
Fleet & Waste Care

Head of Street
& Green Care

Head of Housing
Maintenance

January 2020



	Chief Executive

